Igor Stevanovic

Address: The Hague, Netherlands
Phone number: +31681596262
Email address: igorstevanovic99@gmail.com

Profile

Mobile Engineering Lead with hands-on experience building and scaling consumer mobile systems used by millions
of users. Currently, leading mobile development at Talk360, with prior experience at SwissBorg, LotusFlare, and
Domain Money. Founder and CTO of ChooseCruise, where | designed and shipped a full-stack platform end-to-end.
Strong focus on mobile architecture, cross-platform systems (Kotlin Multiplatform), developer productivity, Cl/CD,
and real-world engineering tradeoffs.

Work Experience

12/2025 - present Mobile Team Lead
Amsterdam, Netherlands Talk360
e Leading and managing the mobile engineering function (Android & iOS), including

mentoring and line management of 2 engineers.

Owning end-to-end delivery for mobile: ticket creation, work breakdown,
prioritization, release preparation, and production rollout.

Actively involved in product leadership decisions alongside Product Lead and Tech
Lead, contributing to roadmap definition and tradeoff discussions.

Responsible for mobile architecture, technical direction, and code quality across
platforms.

Driving Kotlin Multiplatform adoption and modern mobile practices (Jetpack
Compose, SwiftUl).

Owning mobile hiring, onboarding, and technical interviews.

Ensuring release readiness, stability, and coordination across Product, Backend, and
QA.

10/2022 - present Senior Mobile Engineer
Remote SwissBorg

Worked on improving and implementing new features using Kotlin Multiplatform for
the shared code, Jetpack Compose, and SwiftUl for the Ul native code.

Collaborated with cross-functional teams to implement a robust API integration,
which streamlined data flow and improved app performance, resulting in a 25%
reduction in loading times.

Optimized existing code and implemented best practices in app development, which
not only reduced bugs by 40% but also improved app stability and user satisfaction.
Led a series of code reviews and knowledge-sharing sessions, helping to elevate the
skills of team members and fostering a culture of continuous improvement within
the engineering team.

06/2024 - present CTO & Founder
ChooseCruise

Founded and led the technical development of a cruise booking platform, acting as
the final decision-maker for all technical and architectural choices.

Owned end-to-end system design across mobile apps (Kotlin Multiplatform), web
platform (React + TypeScript), and backend services (Node.js + TypeScript).
Architected and operated AWS infrastructure, CI/CD pipelines, and deployment
strategy, balancing speed, cost, and scalability in a bootstrapped environment.
Made tradeoff decisions across scope, technical debt, reliability, and time-to-market
under real startup constraints.

Implemented analytics and experimentation to inform product direction and
marketing decisions.
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Work Experience

03/2022 - 10/2022
New York, New York, United
States

12/2019 - 03/2022
Belgrade, Serbia

09/2019 - 12/2019
Belgrade, Serbia

e Worked directly with partners and end users, translating business needs into
technical solutions.

Android Engineer

Domain Money

* Created an app for a large user base.

* Collaborated with cross-functional teams, including designers, product managers,
backend developers, and iOS developers, to deliver a top-performing product.

* Improved app performance by 15% through the implementation of industry best
practices.

Android Engineer

LotusFlare

* Led the development of an extremely successful app that attracted over 3,000,000
users and achieved a 99.8% crash-free user rate.

* Actively set up, created, and developed the app from the ground up, ensuring that it
met the highest standards of quality and performance.

+ Acted as a key contributor to the library responsible for communication between the
android app and the server, ensuring seamless integration and optimal performance.
* Collaborated closely with cross-functional teams, including designers, product
managers, backend developers, and iOS developers, to deliver a truly outstanding
product.

« Actively sought out new technologies and methodologies to improve the product and
stay ahead of the competition.

Android Engineer Intern

LotusFlare

* Maintaining and introducing new features in the app while keeping more than 99.9%
crash-free users.

« Contributing to the library responsible for communication between the android app
and the server.

WRITING & THOUGHT LEADERSHIP

e Author of technical articles on Medium covering mobile engineering, architecture, and real-world development

tradeoffs.

e Multiple articles reached 25,000+ views, read by practicing engineers and technical leaders.
e Topics include Kotlin Multiplatform, Jetpack Compose, mobile architecture, and delivery practices.

Education

10/2022 - 10/2024
Belgrade, Serbia

10/2018 — 10/2022
Belgrade, Serbia

Software Engineering | Master of Engineering - MEng
University of Belgrade, School of Electrical Engineering

Computer Engineering and Information Theory | Bachelor's degree
University of Belgrade, School of Electrical Engineering

Awards

03/2022

FON Hackathon 2022 (Second place)

FONIS

We created a Carbon footprint Android app with which you can track your carbon
emission.



Awards

09/2021

WHOIS Hackathon 2021 (First place)
We built a native Android and iOS app in which you can search various domains and
get their info.

Certificates

09/2020

08/2020

HackerRank Problem Solving (Basic) Certificate
HackerRank
https://www.hackerrank.com/certificates/905b93afb7aa

HackerRank Java (Basic) Certificate

HackerRank
https://www.hackerrank.com/certificates/a549efafbbe3

Skills

- HARD SKILLS
Android
Professional

TypeScript
Professional

Kotlin Java Jetpack Compose
Professional Professional Professional

NodeJS React Python
Professional Professional Professional
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